PEEBLES ELEMENTARY CONTINUOUS IMPROVEMENT PLAN
2007-2008
Action Plan for Implementing Parent Involvement Program

Need: Parent Involvement is measured by the number of volunteers in the building, the number attending parent/teacher conferences, and the number
attending parent meetings. The focus of Parent involvement needs to include activities that guide parents in helping their children succeed
academically and behaviorally.

Goal #3: To increase and improve interactions parents have with their child regarding school instruction, specifically in reading and math.

Strategy #1: To provide parents with guidance in how to interact with their child in such a way that improves test scores in reading, math.

MAJOR TASKS TIMELINE PERSONS RESPONSIBLE RESOURCES REQUIRED PROCESS INDICATORS
*Communication with parents through Ongoing Jim Walls Safety Patrol Sign updated weekly or
use of a school sign/billboard i.e. Information from principal  as needed.

similar to the one at the high school.

*Conduct Random parent survey and use ~ Oct. 2007 SIT Team Parent survey results Information shared w/
Information to plan appropriately Jim Walls stakeholders.
*Update the computer web site to put dates ongoing Jim Walls Microsoft Front Office number of people

and announcements on them. Marketta Lawhorn visiting the site

recorded on site.

*Annual Title | Parent Meeting Nov. 2007  Ann Charles Packets prepared Number in attendance

and School Compact Meeting Jane Hughes

*Distict Literacy Meeting Ongoing Lynda Henley Dee Ann Davis Improvement in test scores.
*Conduct Family Literacy Nights to Oct. 2007 Teachers building facilities Attendance and participation
promote Home/School connection. Apr. 2008 Lynda Henley PES funds at the functions.

*Volunteer Training for Nov. 2007  Lynda Henley PES funds Improvement in affected
Reading and Math students scores.

Materials for training
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MAJOR TASKS TIMELINE PERSONS RESPONSIBLE

RESOURCES REQUIRED

PROCESS INDICATORS

*Rewards/Recognition for
Volunteers

Spring 2007  Teachers
Lynda Henley

*Provide parents of students in all grades  Parent/teacher PES Staff
with a copy of the Language Arts and Math Conf.

Standards so that they can help work

towards goals.

*Provide parents with copies of half- Dec. 2007 Ann Charles
length practice tests and ODE Jackie Johnson
Kindergarten Success

*Provide parents with information/dates March 2008 Jim Walls
regarding behavior and climate initiatives

the school is/has put in place

*Plan for teacher selection night for April 2008  Ann Charles
the 2007-2008 school year Jim Walls

Grades 3-6

Building budget
Possible Title | funds

packets provided by
Dept. of Education

ODE —web site
materials to copy

SWIS data
Time to Teach Program

Teacher request letter
Teacher request forms

NOTE: See Learning Environment Plan for additional activities that involve parents.

newspaper article
Awards given

Improved performance
on proficiency and
achievement test scores.

Improvement in test scores.

Improved discipline as
evidenced by drop in the
number of office referrals
teacher input, and parent
input.

Successful completion of
class lists by Aug. 2007



