Steps 5, 6, 7, & 8

Improvement Planning Module



Task Implementation/Monitoring Template

	Purpose:  This resource will help define the tasks that collaborative teams at the district and building levelswill be responsible for in achieving the district and school plans.

Direction:  For each action, complete the form. When finished, review the entire chart for any summary questions you may have.

	District: Adams County Ohio Valley SD
School:  Peebles Elementary School
Date Plan Completed: June 17, 2009
Date Task Implementation/Monitoring:  Ongoing

	Leadership Team Members (for Implementation and Work)
Strategy Manager: Ann Charles
Strategy Team: Jim Walls, Jason Jandes, Brigitte Daniels, Amy King, Elizabeth Beckham and Deirdre Mills

	DLT/BLT Leadership Team Meeting Dates and Times.

* = Monitoring Checkpoints

Aug:

Dec:

April  BLT-4/5/10, DLT-4/7/10
Sept:

Jan.

May  BLT-5/26/10
Oct:

Feb. BLT-2/1/10, DLT-2/3/10
June  DLT-6/9/10
Nov: :BLT-11/16/09, DLT-11/1809
March

July



	DISTRICT Goal: (Applicable to this Action Plan) By the end of the 2011-2012 school year, the number of K-12 students in each cohort who have not passed the math SCA’s (K-2), OAT (3-8) and OGT (10-12) will be reduced by at least 10% each school year with an emphasis on students with disabilities.
	DISTRICT STRATEGY:  (Applicable to this Actions in the  Plan) Implement effective core instruction in math  based upon instructional materials and assessments aligned with the district curriculum maps.


	Action Step 1: 
What is your plan to implement this action step?

We will … use the district created walk through tool and provide professional development to staff focusing on areas of weakness.
The WHAT?
	Resources Needed

(cost, materials, staff, time, etc.)

What will it TAKE to be successful?
	Timeline

 The WHEN?
	Person Responsible/ Persons Involved

BY WHOM?
	Evidence of Success

How will you KNOW?
	Transparency in

Reporting

Internal/External Stakeholders

	Tasks: 

List the tasks in sequential order.  The HOW?
	
	Mid-Course Check Date
	Completion Date
	
	
	

	Share walk through tool with staff
	Meeting/tool
	
	8/20/09
	Bldg. Principal
	Sign in sheet 
	

	Work with math coach to focus professional development on building wide weakness of number sense
	Math coach, grade level meetings
	
	On going
	Bldg. Principal Math coach
	Professional development in number sense will take place
	

	Identify who has not been trained in OMAP, Study Island or CGI and provide training
	Log sheet, staff mtg., time
	
	8/20/09
	Deirdre Mills, trainer
	Completed list given to bldg. principal
	

	Train math tutors in use of Study Island and tutors will attend weekly grade level meetings
	Time, computer lab, trainer
	
	End of 1st quarter
	Computer coordinator
	Sign in sheet for training
	

	Train all staff in the use of Math Facts in a Flash program
	Time, computer lab, trainer
	
	End of 2nd quarter
	Computer Coordinator, Brigitte Daniels
	Sing in sheet for training
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