Steps 5, 6, 7, & 8

Improvement Planning Module



Task Implementation/Monitoring Template

	Purpose:  This resource will help define the tasks that collaborative teams at the district and building levelswill be responsible for in achieving the district and school plans.

Direction:  For each action, complete the form. When finished, review the entire chart for any summary questions you may have.

	District: Adams County Ohio Valley SD
School:  Peebles Elementary School
Date Plan Completed: June 17, 2009
Date Task Implementation/Monitoring:  Ongoing

	Leadership Team Members (for Implementation and Work)
Strategy Manager: Ann Charles
Strategy Team: Jim Walls, Jason Jandes, Brigitte Daniels, Amy King, Elizabeth Beckham and Deirdre Mills

	DLT/BLT Leadership Team Meeting Dates and Times.

* = Monitoring Checkpoints

Aug:

Dec:

April: BLT-4/5/10, DLT-4/7/10
Sept:

Jan.

May:  BLT-5/26/10
Oct:

Feb.:BLT-2/1/10, DLT-2/3/10
June:  DLT-6/9/10
Nov:BLT-11/16/09, DLT-11/1809
March

July



	DISTRICT Goal: (Applicable to this Action Plan) By the end of the 2011-2012 school year, the district will incrase the percentage of student attendance by at least .33% each school year, with an emphasis on students with disabities.
	DISTRICT STRATEGY:  (Applicable to this Actions in the  Plan)  Implement a district-wide mentoring system to effectively and efficiently establish a positive relationship between school and student.


	Action Step 1: 
What is your plan to implement this action step?

We will …create and implement an attendance mentoring program to be utilized by Peebles Elementary school.
The WHAT?
	Resources Needed

(cost, materials, staff, time, etc.)

What will it TAKE to be successful?
	Timeline

 The WHEN?
	Person Responsible/ Persons Involved

BY WHOM?
	Evidence of Success

How will you KNOW?
	Transparency in

Reporting

Internal/External Stakeholders

	Tasks: 

List the tasks in sequential order.  The HOW?
	
	Mid-Course Check Date
	Completion Date
	
	
	

	Create report by grade level of 12 or more unexcused absences and a report of total excused and unexcused absences
	Computer, time
	
	8/20/09
	EMIS secretary
	Reports delivered to teachers
	

	Create parental contact log sheet
	Computer, printer, copier
	
	8/20/09
	Brigitte Daniels
	Completed log sheet distributed
	

	Teachers will make personal contact with students with twelve or more unexcused absences
	Log sheet, phone, time
	
	9/25/09
	Homeroom teachers
	Completed log sheet turned in
	

	Create hard copy of homeroom attendance
	Time
	
	8/20/09
	Building principal
	Completed attendance sheet
	

	Teachers will make parental contact after targeted student misses three days in a nine week period
	Time, phone, log sheet
	
	Ongoing
	Homeroom teacher
	Completed log sheet
	

	EMIS secretary will email staff regarding student attendance referrals given to Personnel Director/Attendance Officer
	Computer
	
	Ongoing
	EMIS secretary
	Email sent
	

	Building principal will be notified by email after targeted student misses five days in a nine week period
	Computer
	
	Ongoing
	Homeroom teacher
	email
	

	Identify and train peers to be a “buddy” to targeted students who have missed school
	Time
	
	End of first quarter
	Homeroom teacher
	Buddies assigned
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